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CACA Special Meeting

March 19, 2026 9:45am
Meeting Minutes

l. Meeting called to order by Chair Nimke at 9:48am

Board Members Present

Amanda Nimke, Chair (Sylvan Township)
Ann Kwaske, Secretary (Lima Township)
Derik Bollinger, Alternate (City of Chelsea)
Alicia Abbott, Vice Chair (Dexter Township)
Jeff Eder, Member (Lyndon Township)

Board Members Absent None

Others Present

Elle Cole, City Manager Chelsea
Matt Forster, Building Official

Jen Price, Office Manager

Doty Latuszek, Recording Secretary

2. Call to the Public--none

3. Discussion/Approval Regarding the Treasurer Position and Removal as Bank Account Signer
Motion by Abbott, supported by Eder to remove Jason Freeman as a signer on the accounts of Chelsea Area
Construction Agency accounts at Chelsea State Bank, Flagstar Bank, and Michigan CLASS. Motion carried.

4. Election of New Treasurer
Motion by Eder, supported by Kwaske to elect Alicia Abbot as Treasurer of CACA for 2026.

Motion carried.
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5. Discussion/Approval of Bank Account Signers
Motion by Bollinger, supported by Eder to add Alicia Abbott as a signer on the accounts of Chelsea Area
Construction Agency accounts at Chelsea State Bank, Flagstar Bank, and Michigan CLASS. Motion carried.

5. Call to the Pubilic

7. Adjournment
Motion by Abbott, supported by Eder to adjourn the Special Meeting at 9:54am. Motion carried.

Respectfully submitted,
doty Latuszek, Recording Secretary

\Jext meeting (quarterly) will be Thursday, June 18, 2026, 10:00 a.m.

rhese minutes were approved by:

Ann Kwaske, Secretary Chelsea Area Construction Agency
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