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Chelsea Area Construction Agency

12172 Jackson Road, Chelsea, M1 48118

December 18, 2025 at 10:00 a.m.
Meeting Minutes
1. Call Quarterly Meeting to Order by Chair Nimke at 10:03 a.m.
Board Members Present
Amanda Nimke, Chair (Sylvan Township)
Duane Luick, Vice Chair (Lima Township)
Jason Freeman, Treasurer (City of Chelsea)
Alicia Abbott, Secretary (Dexter Township)
Jeff Eder, Member (Lyndon Township)
Board Members Absent None
Others Present
Ann Kwaske, Lima Township
Matt Forster, Building Official
Jennifer Price, Office Manager
Doty Latuszek, Recording Secretary

2. Call to the Public None

3. Approval of Agenda
Motion by Abbott, supported by Freeman to approve the agenda as presented.

Motion carried by voice vote.

4. Approval of Minutes
Motion by Eder, supported by Abbott to approve the minutes of the September 18, 2025
meeting. Motion carried by voice vote.

5. Approval of Bills
Motion by Freeman, supported by Abbott to approve the payment of bills as presented.

Motion carried by voice vote.

6. Report of the Chair



10.

11.

12.

13.
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No major issues at this time and keeps in touch with the Building Official on a regular basis.

Report of the Treasurer

Treasurer Freeman suggests to the Board to move some investments from Old National to
Michigan CLASS. Following a discussion of the Board, motion was made by Freeman to move
certain specified investments from Old National to Michigan CLASS, seconded by Eder.
Motion carried by voice vote. '

Report of Building Official
a. Total number of permits was 673 from September 1 through November 30 ($234,665)
City of Chelsea—191 permits
Lima Township—86 permits
Dexter Township—173 permits
Lyndon Township—78 permits
Sylvan Township—141 permits
(Note: These permits total 669.)
b. Heritage Farms is in phase 3 of 6 phases.
c. The Rockwell build is back on track and other projects are continuing as well.

Discussion of Castieberry & Lucas

Due to a retirement of the current CACA attorney, a motion to approve Fred Lucas of
Castleberry & Lucas as the Chelsea Area Construction Agency attorney of record is made by
Luick, seconded by Eder. Motion carried by voice vote.

Discussion/Approval of Health Savings Account Distribution
Motion by Luick to increase the payment from $4300 to $4400 for a Health Savings Account

for Building Official Forster for 2026, seconded by Eder. Motion carried by voice vote.

Discussion/Approval of Western Washtenaw Area Value Express parking

The number of WAVE buses and vans far exceeds the number as agreed upon in the lease, and
the capacity of the parking lot at CACA surpasses its limit often. Board Chair Nimke and
Building Official Forster will draft a letter to WAVE explaining the situation and referencing the
language of the lease which originally agreed to one bus and one van to be parked in the lot.
Letting WAVE know which parking spaces to use this year may facilitate the situation until the
lease expires later next year.

Discussion/Approval of bid for installation of window shades in Lima Township leased area
Motion by Freeman to purchase blinds, including installation, for the Lima Township leased

area of the building from Hunter Douglas for $4,329.22, seconded by Luick. Motion carried by

voice vote.

Discussion/Approval of Lima Township Lease Renewal
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Motion by Eder to renew the lease with Lima Township for a term of 3 years for $1100 per
month with a right to terminate by either party with 60 days notice, seconded by Freeman.
Motion carried by voice vote.

14. Other Business
Luick expressed his belief that the CACA checking account should move $250,000 from
checking balance to Michigan CLASS. Nimke reminded the Board that they will be addressing
fund balance policies in the next year.

15. Call to the Public
Ann Kwaske--There was a WAVE bus backed and completely blocking the sidewalk this
morning. The diesel motor was running for at least half an hour and no one could get past it.

16. Adjournment
Motion by Luick, supported by Eder to adjourn at 10:43 a.m. Motion carried.

Respectfully submitted,
Doty Latuszek, Recording Secretary
Next meeting will be Thursday, January 15, 2026, 10:00 a.m.

These minutes were approved by:

1 M)ﬂ/&,

Ann Kwaske, Secretary Chelsea Area Construction Agency




