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Chelsea Area Construction Agency

12172 Jackson Road, Chelsea, Ml 48118

September 18, 2025 at 10:00 a.m.

Meeting Minutes

1. Call Quarterly Meeting to Order by Chair Nimke at 10:03 a.m.

Board Members Present

Amanda Nimke, Chair (Sylvan Township)

Duane Luick, Vice Chair (Lima Township)

Jeff Eder, Member (Lyndon Township)

Karen Sikkenga, Alternate Member (Dexter Township)
Board Members Absent

Jason Freeman, Treasurer (City of Chelsea)

Alicia Abbott, Secretary (Dexter Township)
Staff Members Present

Matt Forster, Building Official

Jen Price, Office Manager

Doty Latuszek, Recording Secretary

2. Callto the Public None

3. Approval of Agenda
Motion by Luick, supported by Eder to approve the agenda as presented.
Motion carried by voice vote.

4. Approval of Minutes

Motion by Eder, supported by Luick to approve the minutes of the July 17, 2025 meeting.
Motion carried by voice vote.

5. Approval of Bills

Motion by Luick, supported by Eder to approve the payment of bills as presented.



10.

11.
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Motion carried by voice vote.
Report of the Chair
No major issues at this time and keeps in touch with the Office Manager on a regular basis.

Report of the Treasurer

Although Treasurer Freeman was not at this meeting, he sent an email referencing that
interest rates have been reduced and will likely impact return on some investments.

Report of Building Official

a. Forster reported there had been 505 permits for the months of July and August.

b. There also is a situation with Cleary’s Pub in Chelsea. Mr. Cleary feels that the excavation
work next to his building may have caused damage to his building. Mr. Cleary has decided
to close his business at this time. Following discussion of the Board, Forster is to proceed
forward with project next door to pub.

c. Erica Fletcher has been hired as the new cleaning person for CACA to begin the first week
of October.

d. The landscaping has been completed by Bryant Services.

CACA has begun taking credit cards as payment.

f CACA has submitted risk-reduction grant documents to update the alarm system. We have
heard that they have received it but have heard nothing more official yet.

g. Need to schedule employee reviews.

New Recording Secretary

Motion by Luick, supported by Eder to hire Doty Latuszek as recording secretary for CACA
meetings. This position will be a 1099 contract position at a rate of $27 per hour to include
reading meeting packets in preparation for meetings, attending the meetings, drafting the
minutes, and mileage from her home to the meeting and return.

Motion carried by voice voted.

Heating and Cooling Preventive Maintenance Agreement

Two bids have been requested from Indoor Comfort and CMR for preventive maintenance of
the heating and cooling systems of the CACA building. There are 3 AC units and 3 heating units
in the building. Following discussion of the board, a motion was made by Eder, supported by
Luick to approve a contract with Indoor Comfort. Motion carried with a voice vote.

Snow Removal Bids for 2026

Snow removal bids were received from Luick Snowplowing and Blooms Landscaping.
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Following discussion of the board, a motion was made by Eder supported by Sikkenga to
approve a contract with Luick Snowplowing for 2025/26 season.
Roll call vote: Eder—yes. Sikkenga---yes. Nimke—yes. Luick—abstain. Motion carried.

12. Chelsea Area Construction Agency Meeting Schedule for 2026

Motion by Luick, supported by Eder to approve the 2026 CACA meeting schedule.
Motion carried with a voice vote.

January 15, 2026

March 19, 2026—Quarterly
June 18, 2926—Quarterly
September 17, 2026—CQuarterly
December 17, 2026—Quarterly

13. Christmas and New Year's Eve Office Hours for 2025

In 2024, the CACA office was closed between the Christmas and New Year Holidays.

For 2025, the staff is recommending staying open on December 29 and 30.

Motion by Luick, supported by Eder to keep the CACA offices open on December 29 and 30
while closing on December 26 and January 2. Motion carried by voice vote.

14. Other Business

Eder suggested a possible future discussion on diversity of investment of funds. Sikkenga
suggested that CACA consider a written policy regarding levels of different fund balances.
Nimke thought this type of written policy was also a prudent idea for CACA.

15, Call to the Public None

16. Adjournment
Motion by Luick, supported by Eder to adjourn at 11:03 a.m. Motion carried.
Respectfully submitted,
Doty Latuszek, Recording Secretary
Next meeting will be Thursday, December 18, 2025, 10:00 a.m.

These minutes were approved by:

)

VAR
Alicia Abbott, Secretary, Chelsea Area Construction Agency




